2" Nor biton Scout Group Executive M eeting
30" September 2002 at Pam’s

Present: Wendy Morris, Julie Ewing, Chris Bowes, Pam Farley, Connie Bangs,
Mhairi Kelly.

1. Apologies:Roger Howard, Dave Batten, Nick Grey, Jamie McConnon.

2.

Minutes of the last meeting 26 June 2002 and matters arising
There were no changes and no matters arising.

. Section Reports

Cubs. Nick was not present so there was no report.

Scouts.There are 10 boys. Three boys have gained their Pathfinder Award- Tom
Morris, Tom Harris and Michael Rhodes. They had agood summer camp with
most of the troop attending and doing lots of activities. A new programme for this
term hasincluded bike maintenance and an evening on sensory perception. They
will betaking part in the swimming gala on 12" October and there will be a
mountai neering weekend on 15™-17" November.

. Merger with 3 Kingston

Nothing has happened over the summer. Mike Wellman met with 3" Kingston
leaders as well as our own leaders. He has drafted proposals for setting up the new
Group. Each Group must have a meeting to agree the merger and then the new
Group will have an AGM to el ect the new committee.

Finances
Confidentia Item.

Fundraising

We decided to have a social/ fundraising evening before the end of the year.
Saturday 9" November for a Fish and Chips supper when we will again ask for
cakes to be sold. We will ask 3 Kingston to join us. Wendy will send them an
invitation and aletter to our group.

. Minibus

Coombe Hill School gave a £50 donation after using Nobby in the summer.
Shortly after it was returned from them the brakes failed which were repaired at a
cost of £470. There has been a verbal discussion that the school will contribute to



some of this cost. Wendy will contact the school and ask if they will pay half the
cost of the repair.

8. Payment of Rent to Church
We have paid rent up to September 2002. Aswe are till using the hall we feel we
should offer to pay and will suggest £160 up to Christmas. Pam will write the
cheque and Wendy will send with a covering letter to the church.

9. Gang Show
This is the district gang show which takes place in October half term at the
Secombe Theatre, Sutton. Wendy will speak to Dave to see if we will go on the
Friday night and ask parents if they want to come as well.

10.Summer Camp Dates
There was some thought that dates for next years summer camp may be different
to usual. Summer camp will be as usual, the first week of the summer holidays.

11.A0OB
Dave said the" Norbiton website is back up and running and it is worth a visit

Date of next meeting: Monday 20" January 2003 8pm at Pam’s



